WEST SIDE CAMPAIGN AGAINST HUNGER, Annual Report, 2008

263 West 86 Street, New York N.Y. 10024
Executive Director: Doreen Wohl

Tel: 212-362-3662 ( Fax: 212-769-4341 ( email: dwohl@wscah.org ( www.wscah.org

mission:
through a supermarket style food pantry west side campaign against hunger
alleviates hunger and creates a culture that promotes self-reliance. 
wscah changes our perception of hungry people by working in partnership with 
them,  providing food with dignity, and empowering customers to find solutions.

strategic goals
· Empowered customers move toward food security and self-reliance

· Most effective, committed, and compassionate staff, volunteers & Board reflect customer diversity

· Superior services respond to customer strengths and needs
· An organization that maintains a financially secure present and future
history
The Church of St. Paul and St. Andrew started WSCAH in 1979.  Surveying low-income neighborhood residents, the church found that their need was for food they could cook at home.  The food pantry opened to provide people with a pre-packed bag of food. In the first year of operation, the pantry provided 863 people with food for 7,767 meals.  Twenty-nine years later, from July 2007 through June 2008, WSCAH provided 74,766 people with food for 672,858 meals.
But WSCAH does more than meet the increasing need for emergency food, WSCAH innovates.

Key innovations, 1993 - 2008
1993
Organized the first “Customer-Cooperative Supermarket”, open to all, Monday to Friday, 8am to 3pm

              Customers shop for their own food and help run the store 

Partnered with Roxbury Farm, CSA, to provide the pantry with fresh vegetables

 
Partnered with Urban Justice to provide free legal clinic
1994
Customer volunteers elected to WSCAH Board of Directors
2000
Initiated cooking demonstrations and nutrition workshops

Partnered with Community Service Society to provide health insurance counseling and enrollment
Designed and implemented client population database

2002 Launched Wellness Program, integrating exercise classes, nutrition education and cooking classes
2003 Designed and renovated church basement for  food pantry, social service,  church and community use
2005    Integrated “One Stop” social service counseling and referral with emergency food program
    Partnered with social service agencies
2007
Instituted English as a Second Language Classes 
2008
Piloted on-site HRA Food Stamp enrollment
accomplishments 1993 – 2008
· food distribution:  Increased food distribution by 500%, from 1993 to 2008   
· food quality:  Established cost effective food purchasing and regular deliveries. Analysis of pantry food improves nutritional value. Provide fresh fruit and vegetables year round. Cost per meal reduced from 80 cents to 55 cents.

· Population Database: provides data analysis of 25,551 unduplicated households, 2001-2008.  
· social service staff:  provide 156 pantry customers a day with food, counseling, referrals and advocacy.  

Up to date resource directory provides vital information on 34 categories of service and 600 agencies.
Data analysis shows that the regular food pantry customer gains additional supportive services.  

38% of customers who come to WSCAH 1 time are referred for other services                                                                   51% of customers who come to WSCAH 2 times are referred for other services  
                                                                                       64% of customers who come to WSCAH 3-5 times, are referred for other services                                                                   94% of customers who come to WSCAH 6-9 times are referred for other services

The number of customers who gain the service has increased.

In 2006, 30% of customers referred made and kept their appointment, of which 65% gained the service


In 2007, 30% of customers referred made and kept their appointment, of which 86% gained the service

In 2008, 44% of customers referred made and kept their appointment, of which 76% gained the service
· partnerships provide additional services to pantry customers on and off site.  Partnerships include,

On-site:

AARP Tax Aide



Free Tax Preparation




Children’s Aid Society


Health Insurance Enrollment



Credit Where Credit is Due, Inc.

Financial Counseling 



Government Working Together

Benefits Assistance

Institute for Immigrant Concerns

English as a Second Language Classes

NYC HRA



Food Stamp Enrollment



NYANA



Domestic Violence and Immigrant Support Services




Ryan Health Center


Health Education and Harm Reduction
Safe Horizon



Domestic Violence Services

Urban Justice Center


Free Legal Clinic

Off-site:

American Cancer Society


Breast Health Partnership

CIDNY




Services for the Disabled 

Dress for Success & Career Gear

Clothing for men and women



Goddard Riverside


Homeless Services  

Headstart Programs 


Infant and Pre-K Day Care

Legal Aid Society


Education and Advocacy

Medical Rights Center 


Education and Advocacy

Partnership for the Homeless

Homeless Services
· Wellness program:  Three mornings a week, pantry customers can join an exercise class. Daily cooking demonstrations show customers how to prepare healthy meals, and provide lunch for staff and volunteers.  Many graduates of our Customer Chef Training Program have moved into employment. 

· technical assistance: In 1993, WSCAH developed the first supermarket emergency food pantry model.  Since then, other pantries in New York, New Jersey, Michigan, Kansas and Ohio have visited and consulted with West Side Campaign Against Hunger. 
2003, NYS Department of Health funded WSCAH to mentor a pantry in a high need area.  WSCAH developed a formal partnership with Hanson Place Central United Methodist Church, Brooklyn. Opened in March 2004, Hanson Place has increased service from one to five days a week, and increased food distribution 900%.

· 2006, NYS Department of Health Hunger Prevention Nutrition Assistance Program, recognized WSCAH with their first “Best Practice Award”.
· In 2007, NYS Department of Health developed a “Client Choice Initiative” seeking to improve emergency food service operations by reducing waste, encouraging dignity, and improving nutrition. New York City, New York State & United States Department of Agriculture promote customer choice model.
· Twenty WSCAH customer volunteers received “Presidential Volunteer Service Awards” from USDA, January, 2008.
· Two Strategic Plans, 2003 and  2008, developed with McKinsey & Company and Robin Hood Foundation

·  WSCAH Website, www.wscah.org, developed with Taproot Foundation.
· Space renovation:  $3.8 million renovation of church basement for food pantry, social service counseling office, demonstration kitchen and reception hall.
the need:  hunger has roots
Customers come to WSCAH because they lack income to buy food. Sky rocketing food prices, high rents, unemployment, low wages, insufficient public assistance grants, lack of affordable childcare, and health care cost all eat into family budgets.  As a result, the demand for emergency food continues.
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In 2004, to provide each household with quality needs assessment and referral, WSCAH limited customer intake to 150 households a day.  
In FY2008, 26% of WSCAH heads-of-household worked but did not earn enough to make ends meet, 24% were homeless or shared an apartment with another family, 58% had less than a high school diploma, and 6% had no health insurance.  
WSCAH helps customers meet these challenges, and works for change.

WSCAH PROGRAMS   July 1 – June 30, 2008     BUILDING ON CUSTOMER STRENGTHS
emergency food:   The Customer Cooperative Supermarket Food Pantry is a bustling store where customers select their own food.  A customer can come to the pantry once a month and select food for 9 meals for each member of their household.  In FY’08, WSCAH provided 27,065 families with food for 672,858 meals.

Customer Cooperative:  Customer volunteers are active participants in running the pantry; they help bring in food deliveries, stock shelves, bag bread, breakdown boxes, assist customers, and work checkout. Four customer volunteers serve on the WSCAH Board of Directors.  In FY’08, customer volunteers worked 16,382 hours. The cooperative provides customers with work experience. Some move on to paid employment. Each year a number of recognition events are organized for WSCAH volunteers. 

social services: Customers meet with a social service counselor who assesses their needs and household size. In FY’08, customers received 3,417 referrals to other agencies for additional services such as enrollment in health insurance, health services, entitlements, vocational opportunities, legal assistance, housing, and education. 
Population Database:  Since July 2001, WSCAH has collected data on 25,551 households who have received emergency food. Counselors record each customer’s visit in the computerized database. The data collected includes such demographic information as household size, head of household, ethnicity, education, income, employment, housing and health insurance. This information helps WSCAH understand customer needs beyond emergency food and assists our social service staff create effective partnerships with referral agencies.  In addition, the database enables counselors to track referrals, follow-up, and outcomes.  

Self Sufficiency Workshops: WSCAH partners with 10 organizations that provide on site workshops and services during pantry hours.  For example; Children’s Aid Society offers health insurance enrollment, Credit Where Credit is Due provides financial counseling, HRA provides food stamp enrollment, AARP Tax Aid prepares customer tax returns to gain Earned Income Tax Credit, Urban Justice provides legal counsel and advocacy,  In a new partnership, we host  “Government Working Together”, a benefits outreach event, where ten government programs provide income, housing, health, food stamp, veterans and immigration services, in one place, to make accessing benefits easier for applicants

english as a second language classes:  In FY’08, WSCAH enrolled 86 students in three separate classes. Two classes were in partnership other agencies, College of Mt. St. Vincent, Institute for Immigrant Concerns and the YMCA Elesair Program. WSCAH received funding for the third class through City Council Immigrant Opportunities Initiative.  All classes were at the beginner to low intermediate level.  Instructors reported that all students improved their oral proficiency.  In addition, 7 students improved their job situation and 1 student passed his citizenship exam.
wellness program:  wscah encourages customers to adopt a healthy lifestyle by providing a comprehensive wellness program including nutrition education, cooking demonstrations and exercise classes.  

Nutrition workshops include such topics as “Understanding the Food Guide Pyramid”, “Reading Food Labels”, “Planning Healthy Menus”, “Food Shopping on a Budget” and “Media Literacy”, and provide tastes of recipes cooked from food in the pantry.  

Exercise classes are held on Wednesday, Thursday and Friday mornings.

Customer Chef Training Program:  A 12-week program focuses on the preparation of healthy and nutritious food.  Customer chefs learn from a certified chef how to cook balanced, nutritious meals utilizing food from the pantry.  Customer chefs put their training to use each day demonstrating cooking methods for pantry customers and preparing lunch for pantry volunteers.  The primary chef for the day receives a small stipend for their work.  A social service counselor works closely with the customer chefs to improve their job readiness skills and help them move into employment.  

On June 27th, 2008, WSCAH held graduation ceremonies for the 19th class of the Customer Chef Training Program.  One student from each class is sponsored to receive her New York City food protection certificate.  Of 94 students enrolled in the program, 86 students graduated, 58 are working and have increased their income, and 26 have accessed benefits.  Program trainees earn money by catering outside events such as book signings, baby showers and church functions.

volunteer  program:  The volunteer  program maximizes resources available from our customers, and from neighborhood religious congregations, schools, businesses and institutions to meet the needs of  those in need of food.  Volunteering at WSCAH is a pathway to something better; it may be feeling useful, learning a skill, meeting new people, making friends, gaining a job, or, leading a resume writing workshop, assisting with summer children’s activities, meeting with elected representatives, or serving on a committee.

advocacy:  Doreen Wohl, WSCAH Executive Director, was part of a collective that developed a shared Anti-Hunger Policy Platform for New York State and City, 2007 – 2012.  Advocacy efforts made significant gains with the establishment of a NY State Food Policy Council, a NY City Food Policy Office, and have increased funding for the nutrition title of the U.S. Farm Bill.  However, there is still much to be accomplished.  Customers and Board members are actively involved in letter writing and meeting with government elected and representatives. 
Technical Assistance: WSCAH consults regularly with other programs that want to convert to the customer choice model, arranging site visits, hands on experience, and samples of equipment and program materials.Nineteen groups visited WSCAH in    FY’08,  5 emergency food programs, 8 city organizations or agencies, 3 state organizations, and 3 national organizations including Chuck Connor, Acting Secretary of Agriculture USDA, Suzanne Beirmann, Regional USDA, General Board of Global Ministries of the Methodist Church, and The Food Trust, Philadelphia.
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	* Some individuals have more than one source of income or health insurance
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